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A new standard? 

Yes! 
“...An integrated care pathway with 
flexible shared-care arrangements 
between primary care and hospital, 
facilitated by information technologies, 
has an enormous potential to decrease 
hospital admissions in chronic obstructive 
pulmonary disease patients.” 
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A new standard? 

But..! 
“... In the integrated care approach, 
several models are available and we now 
require comparative studies.” 
“We must also be aware that from a 
healthcare provider perspective, further 
studies of this model must include cost-
effectiveness as well as effectiveness in 
older disabled patients with chronic 
obstructive pulmonary disease” 
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Integrated care model 

• Approach by programmes: 

– Set of normalised actions as well as evaluation tools that target 
precise service objectives. 

– The programme is based on a process model but it is not the 
(entire) process. 

 

Patient 

Programme “A” 

Programme “B” 

Programme “C” 

Programme “D” 

Programme ...... 
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Integrated care mdel 

Case 

identification 

Follow-up 

& event handling 

Work plan 

definition 

Case 

evaluation 

Discharge 

Normalisation of practices 

Reallocation of roles 

ICT application 
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Nexes services / studies 

Wellness and rehabilitation 

Frail care, transitional care 

Home hospitalisation / early discharge 

Support 
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Wellness and rehabilitation 

• Empower patients active role (physical 
activity, self-management)  

• Clinically stable COPD/CHF/coronary 
disease 

• Based in the community 

• Outcomes: reduce conventional 
interactions with the health system, 
improve life-style 

• ICT :  Mobile technology, Personal Health 
Folder 



Evoluon, Eindhoven, NL – 23rd November 2011 

Frailty, transitional / palliative care 
 

• Prevention of hospitalizations in frail 
patients with history of high rate of 
admissions  

• Transitional Care after discharge 
/Palliative care 

• Frail patients in the community (low & 
high complexity) 

• ICT: Call centre, Linkcare (patients’ 
management application, mobile 
technology) 
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Home hospitalisation 

• Provide complete substitution of 
an acute hospital stay in the 
patient’s home. 

• Broad spectrum of patients (20% 
respiratory) 

• Hospital-based integrated care 
unit 

• ICT: Call centre, Linkcare 
(patients’ management 
application, mobile technology) 
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Support 

• Reinforcing Primary Care potential for 
diagnosis and follow-up of complex 
therapies; and,  

• Supporting tertiary care interventions at 
home 

• Case studies: High quality spyrometries at 
primary care, portable ecocardiography 

• General practitioner and non specialised 
nurses 

• Outcome: Set-up added value of new 
services enabled by an ICT collaborative 
platform. 
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Elicitation of requirements 

ICT solution

Overall process 

description and role 

analysis
Storyboards and 

use cases

Input sources 

(e.g. clinical protocols)

Requirements

database

• Collect requirements from the three trial locations (Barcelona, 
Athens, and Trondheim). 

• Identify the need for customization of existing platforms in 
each site. 

• Provide an analysis of the similarities and the differences 
among the trial sites, and present Nexes service provision 
model and framework. 
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Elicitation of requirements 

 

Case 
identification 

Case 
evaluation 

Workplan 
definition 

Follow-up 
Event handling 

Discharge 
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Pilot studies 
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Evaluation methodology 

Preceding considerations 

Multidisciplinary assessment of outcomes 
Safety 

Clinical effectiveness 
 Patients’ perspectives 

 Professionals’ perspectives 
 Economic aspects 

 Organisational aspects 
 Social aspects 

Transferability assessment 

MAST 
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Adoption of services 
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Thank you for your attention 


